
Tanasbourne Community Plan: A Neighborhood Vision    |   May 201556

Public Involvement and Input

June 25, 2014

Community  
Workshop #1 
(Charrette 1)

Outcome:

Stakeholders 
identified priorities

July 8, 2014

Joint 
Stakeholder 
& Technical 
Advisory 
Committee 
Meeting 
(Charrette 2)

Outcome:

Stakeholders 
and agency reps 
identified “wins”

May 2015

Final  Plan 
Document

February 2015

Draft  Plan 
Document 
for Review

Outcome:

Finalize project 
concepts

August 12, 2014

Community 
Workshop #2 
(Charrette 6)

Outcome:

Stakeholders 
provided input on 
draft concepts

July 15, 2014

Public Open 
House 
(Charrette 3)

Outcome:

Stakeholders 
provided input 
on initial draft 
frameworks

July 16, 2014

Resident 
& Business 
Focus Groups 
(Charrette 4)

Outcome:

Stakeholders 
provided input on 
frameworks

July 17, 2014

Public Open 
House 
(Charrette 5)

Outcome:

Stakeholders 
provided input 
on refined 
frameworks
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The Deconstructed Charrette
National Charrette Institute (NCI) project management methodologies and techniques were used in a 
“deconstructed charrette” format. This approach relied on tools and techniques of the NCI process in a 
connected series of public meetings and workshops.  

The NCI recommends a minimum of three feedback loops during a charrette process, thus allowing “two to 
get it wrong.” Accordingly, for this project, stakeholder meetings were sequenced into three feedback loops. 
The first loop allowed stakeholders to identify priorities. The second feedback loop provided stakeholders 
the opportunity to offer additional feedback to inform project frameworks. By the third and final feedback 
loop, stakeholders reviewed and commented on the project draft concepts to inform finalization of the 

For more information...

• Contact Dan Rutzick, Senior Planner
dan.rutzick@hillsboro-oregon.gov
503-681-5358

• Visit the project website at
http://www.hillsboro-oregon.gov/
Tanasbourne

Feedback 
Loop 2

Feedback 
Loop 3

Feedback 
Loop 1

Figure 23 Project Charrette Schedule


