
10 EASY STEPS TO  
RESOLUTION 

T a l k  d i r e c t l y      Conve rsa t i on  w i t h  t he  peop le  d i r ec t l y  i nvo l ved  i n  t he  i s sue  o f  conc ern  
i s  t he  f i r s t  s tep  t o  reso lu t i on .   Mee t  f ace  t o  f ace ,  o r  speak  ove r  the  phone ,  t o  exp la i n  you r  
conce rn  i n  a  pos i t i ve  and  respec t fu l  manne r .   Send ing  an  anonymous  l e t t e r ,  bang ing  on  the  
wa l l  o r  comp la in i ng  t o  you r  f r i ends  and  ne ighbo rs  w i l l  no t  be  e f f ec t i ve .   Don ’ t  assume tha t  t he  
o the r  pe rson  i s  aware  o f  you r  conce rn .   He lp  t hem unde rs tand  t ha t  a  p rob lem ex i s t s  and  i nv i t e  
t hem to  he lp  you  f i nd  a  so lu t i on  you  bo th  can  l i ve  w i t h .  

1 .  

2 .  C h o o s e  a  g o o d  t i m e      F ind  a  conven ien t  moment  to  b r i ng  up  you r  conce rn  and  a l -
l ow  enough  t ime  f o r  a  tho rough  d i scuss ion .   T r y  t o  ta l k  i n  a  qu ie t  p l ace  whe re  you  can  bo th  be  
comfo r tab l e  and  un in te r rup ted .   Cons ide r  a  t ime  when  t he  o the r  pe rson  w i l l  be  mos t  r ecep t i ve .   
Don ’ t  ambush  someone  as  t hey  l eave  o r  a r r i ve  home  f r om work .  

3 .  P l a n  a h e a d      Th ink  abou t  wha t  you  wan t  t o  say  i n  advance .   You  may  wan t  t o  wr i t e  ou t  
you r  conce rns  and  ques t i ons  to  use  as  a  gu ide .   T r y  t o  exp la i n  you r  pe rspec t i ve  -  t he  p rob lem 
as  you  see  i t  -  and  how i t  a f f ec ts  you .  

4 .  D o n ’ t  b l am e  o r  a c cu s e      An tagon i z i ng  t he  o the r  pe rson  on l y  makes  i t  ha rde r  f o r  h im  
o r  he r  to  hear  you  and  unde rs tand  you r  conce rns .   Focus  on  wha t  you  have  obse rved  and  how 
i t  a f f ec ts  o r  impac t s  you .   Rema in  open  t o  hea r  a  d i f f e ren t  pe rspec t i ve  t han  you r  own .  

5 .  G i ve  i n f o r m a t i o n      Don ’ t  i n t e rp re t  t he  o the r  pe rson ’s  behav io r :   “You  a re  b l ock ing  my 
d r i veway  j us t  t o  make  me mad !”   I ns tead ,  g i ve  i n fo rma t i on  w i t h  a  f ocus  on  you r  own  fee l i ngs :   
“When  you r  ca r  b l ocks  my d r i veway ,  I  ge t  ang ry  because  I  can ’ t  ge t  t o  wo rk  on  t ime . ”  

6 .  L i s t en      Give  t he  o the r  pe rson  a  chance  t o  exp la i n  h i s  o r  he r  v i ew,  desc r i be  t he i r  own  con -
ce rns  and  sha re  t he i r  own  fee l i ngs .   You r  j ob  i s  t o  l i s t en  and  unde rs tand  the i r  pe rspec t i ve .  

7 .  S h ow  t h a t  yo u  a r e  l i s t e n i ng      A l though  you  may  no t  ag ree  w i t h  wha t  t he  o the r  pe r -
son  i s  say i ng ,  t e l l  t hem tha t  you  hea r  the i r  conce rns  and  t ha t  you  a re  g l ad  t o  be  d i scuss ing  t he  
p rob lem toge the r .   L i s ten ing  does  no t  mean  tha t  you  ag ree  w i t h  t he  speake r ’ s  po in t  o f  v i ew.   I n  
o rde r  t o  f i nd  a  so lu t i on  you  mus t  f i r s t  f u l l y  unde rs tand  t he  p rob lem.  

8 .  T a l k  i t  a l l  t h r o u g h      Once  you  s ta r t ,  ge t  a l l  t he  i s sues  and  f ee l i ngs  ou t  i n  t he  open .   
Don ’ t  i gno re  t he  pa r t  t ha t  seems  too  “d i f f i cu l t ”  o r  “m ino r . ”   You r  r eso lu t i on  w i l l  be  du rab le  i f  
eve ryone ’ s  i s sues  a re  cons ide red  and  add ressed .  

9 .  W o rk  o n  a  s o l u t i o n      When  you  have  d i scussed  a l l  t he  conce rns  and  sha re  a  common  
unde rs tand ing  o f  t he  i s sues  you  can  beg in  t o  f ocus  on  a  so lu t i on .   Two  o r  more  peop le  coope r -
a t i ng  t o  f i nd  a  c rea t i ve  so lu t i on  a re  much  more  e f f ec t i ve  t han  one  pe rson  demand ing  t ha t  t he  
o the r  make  a  change .   Be  spec i f i c .  And  i nc l ude  t ime l i nes  f o r  a l l  t asks :   “ I  w i l l  t u rn  o f f  my  mus i c  
a t  m idn igh t  on  F r i day  and  Sa tu rday  even ings . ”   “ I  w i l l  buy  t he  f ence  pos t s  on  Wednesday  and  
you  w i l l  b r i ng  you r  t oo l s  on  Thu rsday  morn ing  so  we  can  make  the  repa i rs . ”  

1 0 . F o l l ow  t h r o u g h      Agree  on  when  and  how you  w i l l  check  i n  w i t h  each  o the r  t o  mon i t o r  
you r  p rog ress .   Commun ica te  immed ia te l y  abou t  any  changes  o r  i f  you r  so lu t i ons  a re  no t  hav -
i ng  t he  des i red  resu l t s .   Cong ra tu l a te  you rse l ves  fo r  work ing  t oge the r  t o  r eso l ve  the  p rob l em!   
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W H Y S H O U L D  I  T RY M E D I AT I O N ?  

Work ing  toge the r  we  can  he lp  you  to  f i nd  c rea t i ve  and  l ong - te rm so lu t i ons  to  
mos t  ne ighbo rhood  d i spu tes .   Med ia t i on  i s  an  e f fec t i ve  a l t e rna t i ve  to  i gno r ing  
a  p rob lem,  s ta r t i ng  a  f i gh t ,  ca l l i ng  the  po l i ce  o r  go ing  to  cou r t .   Med ia t i on  se r -
v i ces  a re  p rov ided  by  the  H i l l sbo ro  Po l i ce  Depar tmen t  and  a re  f ree  to  a l l  com-
mun i t y  res iden ts .  
 
Med ia t i on  i s  a  coopera t i ve  p rob lem-so l v ing  p rocess  tha t  enab les  peop le  i n  
con f l i c t  t o  reso l ve  the i r  d i f f e rences  w i th  t he  ass is tance  o f  an  impar t i a l  med ia -
to r .   I n  med ia t i on  you  re ta in  con t ro l  o f  t he  ou tcome,  and  impor tan t  re la t i on -
sh ips  a re  kep t  i n tac t .   Pa r t i c i pa t i on  i n  med ia t i on  i s  vo lun ta ry  and  a l l  d i scus -
s ions  w i th  med ia to rs  and  p rog ram s ta f f  a re  con f i den t i a l .  

 
H O W  D O E S  I T  W O R K ?  

A med ia to r  w i l l  t a l k  w i th  you  and  the  o the r  pa r t i es  i nvo l ved  to  i den t i f y  t he  i s -
sues  and  conce rns .  
 
They  w i l l  he lp  you  to  commun ica te  d i rec t l y  abou t  t he  d i spu te ,  share  impor tan t  
i n fo rma t ion  and  c lea r  up  any  m isunders tand ings .  
 
I n  med ia t i on  you  w i l l  be  ab le  to  work  toge the r  t o  f i nd  so lu t i ons  tha t  a re  fa i r  
and  l ong - las t i ng .  
 
Med ia to rs  w i l l  he lp  you  to  reach  new unders tand ings ,  repa i r  r e la t i onsh ips  and  
bu i l d  a  mu tua l l y  accep tab le  ag reemen t .  

 
H O W  D O  I  R E Q U E S T  M E D I AT I O N  S E R V I C E S ?  

T a l k  w i t h  o n e  o f  o ur  t r a i ne d  m e d i a t o r s  t o  l e a r n  m o r e  a b ou t  t he  
m e d i a t i on  p r o c es s  a n d  g e t  as s i s t a nc e  i n  r e s o l v i n g  a  d i s pu t e  o r  
d i s a g re em e n t .   
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	10 EASY STEPS TO 
	RESOLUTION
	Talk directly     Conversation with the people directly involved in the issue of concern is the first step to resolution.  Meet face to face, or speak over the phone, to explain your concern in a positive and respectful manner.  Sending an anonymous letter, banging on the wall or complaining to your friends and neighbors will not be effective.  Don’t assume that the other person is aware of your concern.  Help them understand that a problem exists and invite them to help you find a solution you both can live with.
	1.
	2.
	Choose a good time     Find a convenient moment to bring up your concern and allow enough time for a thorough discussion.  Try to talk in a quiet place where you can both be comfortable and uninterrupted.  Consider a time when the other person will be most receptive.  Don’t ambush someone as they leave or arrive home from work.
	3.
	Plan ahead     Think about what you want to say in advance.  You may want to write out your concerns and questions to use as a guide.  Try to explain your perspective - the problem as you see it - and how it affects you.
	4.
	Don’t blame or accuse     Antagonizing the other person only makes it harder for him or her to hear you and understand your concerns.  Focus on what you have observed and how it affects or impacts you.  Remain open to hear a different perspective than your own.
	5.
	Give information     Don’t interpret the other person’s behavior:  “You are blocking my driveway just to make me mad!”  Instead, give information with a focus on your own feelings:  “When your car blocks my driveway, I get angry because I can’t get to work on time.”
	6.
	Listen     Give the other person a chance to explain his or her view, describe their own concerns and share their own feelings.  Your job is to listen and understand their perspective.
	7.
	Show that you are listening     Although you may not agree with what the other person is saying, tell them that you hear their concerns and that you are glad to be discussing the problem together.  Listening does not mean that you agree with the speaker’s point of view.  In order to find a solution you must first fully understand the problem.
	8.
	Talk it all through     Once you start, get all the issues and feelings out in the open.  Don’t ignore the part that seems too “difficult” or “minor.”  Your resolution will be durable if everyone’s issues are considered and addressed.
	9.
	Work on a solution     When you have discussed all the concerns and share a common understanding of the issues you can begin to focus on a solution.  Two or more people cooperating to find a creative solution are much more effective than one person demanding that the other make a change.  Be specific. And include timelines for all tasks:  “I will turn off my music at midnight on Friday and Saturday evenings.”  “I will buy the fence posts on Wednesday and you will bring your tools on Thursday morning so we can make the repairs.”
	Follow through     Agree on when and how you will check in with each other to monitor your progress.  Communicate immediately about any changes or if your solutions are not having the desired results.  Congratulate yourselves for working together to resolve the problem! 
	WHEN YOU NEED
	THE ASSISTANCE OF A
	MEDIATOR
	(503) 615-6651
	Hillsboro Mediation Program
	250 S. E. 10th Ave.
	Hillsboro, OR  97123
	WHY SHOULD I TRY MEDIATION?
	Working together we can help you to find creative and long-term solutions to most neighborhood disputes.  Mediation is an effective alternative to ignoring a problem, starting a fight, calling the police or going to court.  Mediation services are provided by the Hillsboro Police Department and are free to all community residents.
	Mediation is a cooperative problem-solving process that enables people in conflict to resolve their differences with the assistance of an impartial mediator.  In mediation you retain control of the outcome, and important relationships are kept intact.  Participation in mediation is voluntary and all discussions with mediators and program staff are confidential.
	HOW DOES IT WORK?
	A mediator will talk with you and the other parties involved to identify the issues and concerns.
	They will help you to communicate directly about the dispute, share important information and clear up any misunderstandings.
	In mediation you will be able to work together to find solutions that are fair and long-lasting.
	Mediators will help you to reach new understandings, repair relationships and build a mutually acceptable agreement.
	HOW DO I REQUEST MEDIATION SERVICES?
	Talk with one of our trained mediators to learn more about the mediation process and get assistance in resolving a dispute or disagreement. 
	CALL(503) 615-6651
	HILLSBORO MEDIATION PROGRAM
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