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AGENDA
mmm

Welcome, Introductions &
Overview of today’s meeting

Dan & Chad Review Role, Responsibility, X X
Appointments & Term Limits

Dan Review of Annual Revenues & X X
Projections; and 2024/25
budget

Justin Block 67 Update X X X

Brooke General Discussion & Updates

Nova/Justin/Karla

Karla Closing Comments - All X
Adjourn
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URAC Role and ResEonsibiIities

= City Council members, serve as the Hillsboro Economic
Development Commission, and are responsible for final
plan adoption and amendments, budget, and program
and project decisions

= Staff develops plan amendments, budget, and program
and project recommendations

= URAC meets annually or more frequently if projects
dictate
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Presenter Notes
Presentation Notes
URAC members advise and comment on the public involvement program, proposed urban renewal projects, policies, and programs in the Downtown Urban Renewal Area, and provide summary recommendations on proposed implementation actions to the Hillsboro Economic Development Council (HEDC)
- A primary task of the urban renewal advisory committee (URAC) will be to ensure that appropriate public participation processes and activities are incorporated into HEDC planning and decision making throughout the term of the Downtown
Urban Renewal Plan and consistent with the following principles:
• Building relationships, trust and community capacity - The foundation for successful
public participation is opening channels of communication early with partners and
stakeholders, and developing collaborative working relationships with them. Effective
public participation activities should leave neighborhoods and communities stronger and
with increased capacity to influence their livability.
• Inclusive and respectful - Everyone's participation will be welcome. An effort will be
made to identify, invite and encourage stakeholders to be involved early in public
participation processes; and their input and feedback will be given careful and respectful
consideration.
- Adaptable and Creative - The extent, timing, manner, and outcomes of public
participation activities will necessarily vary to suit the circumstances and magnitude of a
particular project or decision, and to facilitate maximum public participation.
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URAC Role and ResEonsibiIities

Plan Amendments (Boundary Expansion, Policy Responsible Consulted Responsible
Changes)

Budget/Financing Approval Responsible Informed Responsible
Program Establishment/Modification Responsible Informed Responsible
Major Project (New Public Facility, Site Responsible Consulted Responsible
Acquisition/Disposition, Major Infrastructure

Projects)

Minor Project (planting street trees, installing Informed Informed Responsible

street furniture, beautification, due diligence
assistance)

Program Administration (Awarding Grants) Informed Informed  Responsible

Responsible: Entity that does the work. They complete the task/objective or make the decision.
Consulted: Entity who need to give input before the work can be done and signed-off on.
Informed: Entity who need to be kept aware of the work. This entity receives updates on
progress/decisions, but are not consulted prior to the work occurring, and don’t contribute
directly to the task/decision.



Presenter Notes
Presentation Notes
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Framework for URAC MembershiE

e 15-20 members

e Two-year terms appointed by Mayor with consent of City
Council (HEDC) (Policy change 2020)

 Geographic, demographic, organizational representation
and diversity



Presenter Notes
Presentation Notes
Entities from Pacific U, Tuality, surrounding neighborhoods, County rep, Downtown property owner, Chamber rep, Downtown arts rep, Planning Commissioner, School District rep, Hillsboro Downtown Partnership rep, 
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URAC Roster

* Current roster review
* City policy change with term limits, impacts to URAC

 Geographic, demographic, organizational representation
and diversity
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Presenter Notes
Presentation Notes
Entities from Pacific U, Tuality, surrounding neighborhoods, County rep, Downtown property owner, Chamber rep, Downtown arts rep, Planning Commissioner, School District rep, Hillsboro Downtown Partnership rep, 
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Up next for URAC

Refresh URAC roster and charter to reflect term limits &
representation

Refresh Public Involvement Plan

Engage on Project/Program Specific efforts that may arise
(Block 67, HPD Site, Calle Diaz, other potential property
acquisitions)

2023 Annual Report

Enhance Downtown URA Website forward to URAC for
possible changes/enhancements
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Presenter Notes
Presentation Notes
Entities from Pacific U, Tuality, surrounding neighborhoods, County rep, Downtown property owner, Chamber rep, Downtown arts rep, Planning Commissioner, School District rep, Hillsboro Downtown Partnership rep, 


TIF Annual Revenues/Expenditures

$3,500,000
$3,000,000
$2,500,000
$2,000,000

$1,500,000

$1,000,000
$500,000 |
SO . . I
/\

B Revenue Expenditures
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