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AGENDA
Topic Leader Topic Info Discuss Action

Dan Welcome, Introductions & 
Overview of today’s meeting

X

Dan & Karla Urban Renewal 101 X

Justin Block 67 Update / Avenida Diez / 
HPD Site

X

Karla Storefront & Tenant Improvement 
Grant Updates

X

Karla EPA Brownfield Program X X

Dan Hillsboro Small Business 
Stabilization Program

X

Karla Closing Comments - All X

ADJOURN



Downtown Urban Renewal Area



How Urban Renewal Works



Policy Framework to Establish Urban Renewal
• Over the decades, the citizens of Hillsboro have envisioned a healthy, thriving Downtown, 

surrounded by stable, desirable neighborhoods.
• To accomplish this vision, the City initiated the Downtown Community Planning effort in 

2008, culminating in the adoption of the Downtown Framework Plan in November 2009. 
• Downtown Urban Renewal Plan adopted by City Council in 2010



URAC Role and Responsibilities
 City Council members, serve as the Hillsboro Economic 

Development Council, and are responsible for final plan 
adoption and amendments, budget, and program and 
project decisions
 Staff develops plan amendments, budget, and program 

and project recommendations
 URAC meets annually or more frequently if projects 

dictate



Framework for URAC Membership
• 15 – 20 members (currently have 19 members appointed 

Oct. 2025)
• Two-year terms appointed by Mayor with consent of City 

Council (HEDC)
• Geographic, demographic, organizational representation 

and diversity



Up next for URAC
• Refresh Public Involvement Plan
• Engage on Project/Program Specific efforts that may arise 

(Block 67, HPD Site, Avenida Diez, other potential property 
acquisitions)

• 2025 Annual Report
• Enhance Downtown URA Website forward to URAC for 

possible changes/enhancements



What is tax increment financing (TIF)?

1. Frozen Base
2. Tax Increment
3. Maximum

Indebtedness
4. Eligible Projects
5. Achievement of policy

priorities



TIF Annual Revenues/Expenditures
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