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AGENDA
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Welcome, Introductions &
Overview of today’s meeting

Dan & Karla Urban Renewal 101 X

Justin Block 67 Update / Avenida Diez / X
HPD Site

Karla Storefront & Tenant Improvement X

Grant Updates
Karla EPA Brownfield Program X X

Dan Hillsboro Small Business X
Stabilization Program

Karla Closing Comments - All X
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This map indicates the existing areas within
downtown and the proposed urban renewal
boundary. Boundary may change based on

public input
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How Urban Renewal Works

How Urban Renewal Works
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Urban renewal is a way governments can set aside property tax money to reinvest in an area that is run-down, unsafe or economically stagnant.

1. Pick a spot

City leaders choose an
area in need of help and
adopt a list of projects for
a new urban renewal area.

2. Divide taxes

This is not a new tax. When the
assessed value of property in the
urban renewal area increases,
additional property tax revenue
is generated. This new growth in
property tax revenue is divided
off to pay for renewal projects.
Taxes within the area pay for the
projects in that area.

3. Seed revitalization

As value increases in the area,
the new tax revenue allows for
investment in projects to
overcome problems and help
create jobs, housing and
commercial activity.

4, Watch it grow

New investment continues to
grow the tax base and
improve downtown Hillsboro.
New projects are phased as
new revenue becomes
available. Jobs, housing and
commercial activity continue
to improve.

5.Sharet
While there is

he growth

an urban renewal area in

place, some taxes go to renewal projects
instead of flowing to the operating funds
of the taxing districts in the area. Once

the urban ren
the renewal a
tax revenue
from new
development

goes to the general
fund and to the other
taxing jurisdictions. ~

ewal projects are complete,
rea is retired and all the

Money paid back to
other taxing jutidictions

Credit: Steve Cowden/The Oregonian
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Policy Framework to Establish Urban Renewal

Over the decades, the citizens of Hillsboro have envisioned a healthy, thriving Downtown,
surrounded by stable, desirable neighborhoods.

To accomplish this vision, the City initiated the Downtown Community Planning effort in
2008, culminating in the adoption of the Downtown Framework Plan in November 2009.

Downtown Urban Renewal Plan adopted by City Council in 2010




URAC Role and ResEonsibiIities

= City Council members, serve as the Hillsboro Economic
Development Council, and are responsible for final plan
adoption and amendments, budget, and program and
project decisions

= Staff develops plan amendments, budget, and program
and project recommendations

= URAC meets annually or more frequently if projects
dictate
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Framework for URAC MembershiE

15 — 20 members (currently have 19 members appointed
Oct. 2025)

Two-year terms appointed by Mayor with consent of City
Council (HEDC)

Geographic, demographic, organizational representation
and diversity
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Up next for URAC

e Refresh Public Involvement Plan

* Engage on Project/Program Specific efforts that may arise
(Block 67, HPD Site, Avenida Diez, other potential property
acquisitions)

e 2025 Annual Report

e Enhance Downtown URA Website forward to URAC for
possible changes/enhancements
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What is tax increment financing (TIF)?

Additional revenues going
to tax districts
if limit/cap is met

Limit/cap on annual tax
inCrement revenuUEes - «evevvenernenn. .y
revenue sharing trigger

All tax revenue

Taxr ing t restored to
ax revenues going to regular tax rolls

renewal area
“tax increment”

Revenues continue going to tax districts while URA in place
Set to value of URA at the time of adoption - “frozen base”

During the TIF After the TIF

. Frozen Base
. Tax Increment
. Maximum

Indebtedness

. Eligible Projects
. Achievement of policy

priorities

() Hi PHillsboro
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TIF Annual Revenues/Expenditures
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